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-« Optimisation financiére mesurée
v Sécurisation des acces et des données

v Continuité d’activité garantie

L — v Préparation a l'avenir technologique

DSI | RSSI | CTO
Responsable IA Générative




Transformation DSI 2021-2023
Mon Pilotage stratégique sous contrainte

Hiérarchie en 4 niveaux (pyramide ou blocs superposés)

Niveau 1 - Continuité & Production

- Interruption métier

- Télétravail sécurisé maintenu

- Standardisation OS en image

- Maintien de la performance opérationnelle

THE BUSINESS PLANNING PYRAMID

MARKETING PLAN

SALES /
MARKETING

FULFILLMENT PLAN

FULFILLMENT

RESOURCE PLAN

FACILITIES / TECHNOLOGY / PEOPLE /
SUPPLIERS / PARTNERS

FINANCE + LEGAL PLAN

FINANCE + LEGAL

BUSINESS ENTERPRISE

MANAGEMENT / METRICS / CORE VALUES / PRIORITIES

tach step broadens in scope and supports the steps above and across.

Plans are developed by sales channel which are uniquely defined based
on differing functional process.

NIVEAU 1




Transformation DSI 2021-2023
Mon Pilotage stratégique sous contrainte

Hiérarchie en 4 niveaux (pyramide ou blocs superposés)

Governance Management £

This slide is 100% editable. Adaptit to your m
need and capture your audience’s attention.

Team Management

This slide is 100% editable. Adapt it to your m
nead and capture vour audience's attention

Strategy Management
This slide is 100% editable. Adaptil to your
need and capture your audience's attention

Niveau 2 - Architecture Rationalisée
- Migration TSE centralisée

- Réduction surface d'attaque

- Centralisation des données

- Simplification du support
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Transformation DSI 2021-2023
Mon Pilotage stratégique sous contrainte

Hiérarchie en 4 niveaux (pyramide ou blocs superposés)

Niveau 3 - Maitrise Financiere
- Gel CAPEX 24 mois

- Allongement durée de vie parc
- Stabilisation budget IT

- DSI a I'équilibre

NIVEAU 3
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Transformation DSI 2021-2023
Mon Pilotage stratégique sous contrainte

Hiérarchie en 4 niveaux (pyramide ou blocs superposés)

Steps to build digital strategies for transformation office

This slide displays step by step procedure to develop digital transformation office for improved decizion making in organization. itincludes elements such as plan, execute, capabilitias, eic

Digital initiative transformation office ( DITO)

Plan capabilities Identify Define digital Execute capabilities
digital opportunities transformation roadmap

o Design appropriate mix of

o ldentfy ideas with highest polential O !
Management o Define KPe 10 measure progress 3 -dentl-!:f R S Designing
of demand O AL e here et target landscape
; F
[:::é?‘r_l-';ng Enabling changs ‘
P Evaluate Implement
digital maturity digital initiatives
5 Digital initiative g - 5
o AL digital capabdili g . L | :
Designing o Dot transformation office 05 g rrentiess Monitoring and
business change o Addtexthere b Rl i evaluating performance
Add text here Add text here J
Shape 06 Hamess
business strategy digital capabilities
@ Business model reinvention o Addtext hers
[ Add text here ‘ ~ Design customer interaction S R Add text here J
Wwith customer o Addtext hers
o Add text here
| Feople | ! FProcesses Metncs | Methodologies | [ Tools \
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Sommet - Vision & Anticipation

- Préparation modéele hybride futur
- Base compatible IA

- Sécurité structurelle renforcée

- Architecture durable




Transformation DSI 2021-2023
Mon Pilotage stratégique sous contrainte

1) Optimiser sans ralentir.
2) Sécuriser sans surinvestir.
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Security
Baselines

Address
Security
Gaps

SCuBA Security Baselines

CSP Secure Templates & Configurations

Telemetry & Logging Requirements

Federal Requirements (OMB, CISA, F:.-dl'-!AMP.HIET}

FCEB
Cloud

Business
Apps

Governance Access

Security
& Visibility

FCEB Security Services



Pyramide de Pilotage DSI

Chaque niveau élargit la portée et soutient ceux du dessus.

Vision &
Anticipation

* Preparation modele hybride futur
 Base compatible IA e R
 Securité structurelle renforcée f
» Architecture durable e
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» DSl a I'equillnre
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» Reduction surface d*attaque "
> Centralisation des donnees
» Simplification du support

> Mrgratmn TSE centralisee S 1;4 '

Continuité & Production

» O interruption métjer

> Telétravail securiée maintenu |
» Standardisation OS en image
» Maintien de la performance nperatlnnnelle
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v Structurer une stratégie IT a long terme
v Standardiser les processus et soutenir la production
v Reéduire la surface de risque cyber

v/ Optimiser les depenses tout en garantissant la continuité
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